Dear Volunteer,

Welcome to Kathmandu and thank you for choosing Volunteer Society Nepal. We hope to make your volunteering experience here as rewarding and valuable as possible. To help with this we have pulled together a simple guide to answer some questions you may have and help you settle in. Over the next few days to a week you will be taken through your cultural and language inductions and also on sightseeing excursions around the city. This document should give you an idea of what to expect and also some background information on the organization.

Settling in:

You are now in the suburb of Kathmandu called Pepsi-Cola town planning, which is the base for VSN's operations in Nepal. You will be here for the duration of your cultural and language inductions. 
Your language classes will start shortly and be based at the VSN office. You will receive a language pack at the start of the course which you can keep. It contains language learning information, but also a short history of Nepal and some cultural guidance on settling in to ensure you don't feel out of place.

During this induction period you will have plenty of time to yourself, to fill as you please. If you want more things to fill your time then speak to Sugandha. There are always small projects that need willing hands to help with. You will probably also find that people head to bed early here (8-9pm is usual).
When you arrive you may want to pick up a few bits and pieces and you can find your way around using the map below.
Who's who?
All the VSN staff are here to make sure you have a good time here in Nepal. Do not hesitate to raise questions or concerns at any time. 
Tej Shrestha: Founder and Director of Volunteer Society Nepal and The Everest Foundation (see below). Tej is responsible for overseeing all activities associated with the organization. Consequently he is rather busy and so don't be offended if he does not get back to a query immediately. That said, he is more than happy to answer questions or receive feedback at all times. Tej lives in the house where you will complete your language course. The 2nd floor of the house contains the VSN office, which volunteers are free to use. Tej and his family, Rupa, Riza and Tiya, live on the 3rd floor. The 4th floor is home to a fantastic sunny roof terrace which volunteers are free to enjoy.
Sugandha Shrestha: Volunteer Manager. Most volunteers will stay with Sugandha during their time in Pepsi-Cola, Kathmandu. He is a renowned host in the VSN community and is always eager to ensure that volunteers are happy. If you have any queries about your time in Nepal, this is the man to go to first. Segandha lives with his wife in a house on the edge of Pepsi-Cola, near the river. His two daughters are currently studying abroad. His house is often filled with lots of volunteers. 
Gelu Sherpa: Orphanage Manager and trekking and tour guide. Gelu will most likely be involved in your cultural induction. He runs his own tour and trek company and is very good at organizing any trips you want to do while here in Nepal so do not hesitate to pick his brains!

Bishal Shrestha: Language teacher and tour guide. Bishal will give you your Nepali language classes on your first few days in Nepal and will probably be involved in your sightseeing tours.  
Map of Pepsi-Cola:
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Where to buy things and how much it costs:

There are small shops throughout Pepsi-Cola where you can buy most things you will need. For more specific things such as trekking gear, you may have to head into Thamel in Kathmandu. You can catch the bus, from the area marked on the map below.
Water: 

Filtered water is provided at your homestay, but often we find volunteers may want to buy larger quantities or some for when they are out and about. General costs are:

· 15-20 NPR for 1 litre bottle

· 60 NPR for 19 litre barrel (a deposit for first time you collect a container is sometimes required) 
Toilet Paper: 15-25 NPR depending on quality

Snacks

· Biscuits: 20-60 NPR depending on type and size of pack

· Tangerines: 60 NPR for a kilo (can vary on type of tangerine and season)

· Chocolate: 10–60 NPR ranging from local confectionery to to Mars Bars etc
· Coffee: 80-300 NPR for a small pot depending if Nepali or Nescafe Gold Blend!
Restaurants and Bar:

There are various 'street chat' venders that sell snacks. Be wary of these unless you have a strong stomach.

However, there is a small bar called 'The Hut' which is marked on the map. They are used to having volunteers come in and always make you feel welcome. You can buy beer for around 210 NPR and also plates of Momos (60NPR), Nepali foods and some Western dishes.

There is also a small corner restaurant that swiftly serves up plates of buff momos (30NPR) and plates of spicy chowmein (40NPR) amongst other things.

Internet:

The VSN office is usually available for checking emails during the day. If there is a power cut at the time, then it may not be possible. If you have a laptop you can also plug in there and download emails. There is also an internet café on the Western side of the central football field.

NOTE: The internet here is not quick. It is best not to try and upload photos, large files or music etc. as this brings the connection to a halt. It is also worth remembering that from time to time volunteers helping with grant writing, web design etc. use this as a full time office. 

Phone:

Ringing a local Kathmandu number 5-10 NPR a minute
There are shops around the football field where you can make local and international calls. Look for I.S.D and S.T.D. signs.
Meal Times:
In general you will eat daal baht between 9.00 and 10.00 in the morning, and then have another meal of daal baht between 6.00 and 7.00pm. If you get hungry in the middle of the day then head for one of the places in Pepsi Cola to get some cheap momos or similar. 
Laundry:

There isn't a local laundry in Pepsi-Cola, and most volunteers do their washing themselves by hand. If you ask your host where you can do washing, you will be provided with water and there are usually washing lines on the roof. You can buy washing powders from local stores.

Transport around the valley:

Buses:
Buses run from Pepsi-Cola into central Kathmandu and also along the road to Bakthapur. The usual price is around 12 NPR per journey but this can vary a little depending on the bus conductor. Have a look at what other people are paying if in doubt.

Kathmandu (incl. Thamel): The bus to Kathmandu runs from Pepsi-Cola Chowk which is the main junction marked on the map. You need to ask for the bus to Ratna Park. This will drop you on the opposite side of the park from Thamel, but it is a simple 20 minute walk from there. You can see the route on your Kathmandu map.

Bakhtapur: The bus to Bakhtapur goes from the same place, but in the other direction, and takes about 40' before dropping you just outside the centre.

Taxis:

Prices vary depending on who you get, but on average the cost of a taxi is around 350-450 from Pepsi-Cola to Thamel. You can catch them from the same place as the buses into Kathmandu.
Your VSN tourist card
In the first day or two after you arrive, you will be given a Volunteer Society Nepal tourist card. For this you will need a passport sized photo which can be got nearby, if you don't already have one. This will give you free access to the majority of cultural sites in the valley except Bakhtapur. Keep it with you at all time as it also has the phone number of the VSN office in case you get lost!
Finalising your placement:

During this induction time you will also discuss with the VSN team your plans for volunteering and finalise the details of your placement. We always try to be as flexible as possible when it comes to what volunteers want to do and where. We find the best way to ensure we make the best match is for the volunteer to come to the discussion with the clearest possible idea of what they want to get out of their time here. You don’t need to know exactly what, but a clear idea helps. The Volunteer Society Nepal website (www.volunteersocietynepal.org) has lots of details about our placement locations so feel free to browse on there before making your decision. 
Ask yourself these questions before meeting with the staff and you will stand the best chance of being happy in your placement:

· How developed an area do you want to be in? Some of our placements are very rural and you will be far from traditional comforts, others are a short walk from Western tourist areas where you can get a pizza and ring home on fast internet.
· Do you want to be near other volunteers? Many of our volunteers work in Pepsi-Cola and so if you want some company this is a good place to choose Always feel free to ask what other volunteers are doing if you want some company.
· Do you prefer warm or cold weather? If you are heading into the mountains in Winter you can expect sub-zero temperatures at night. Also, if you head to Chitwan in mid-summer then you can expect hot and humid conditions.
Feedback
We are always trying to improve the experience of our volunteers. Any thoughts you have about how we could improve anything from your inductions to the day you leave we would love to hear about it.

Please either speak to a member of the VSN staff while you are here, or email tejvsnnepal@gmail.com 

We sincerely hope you enjoy your time here at VSN. Your decision to come and volunteer in Nepal makes a significant difference to the lives of many in our country.

Yours sincerely,

The VSN team
Your fees:

We are a fully Nepali organization so your money doesn’t go on salaries and office space in Europe or North America. We keep our overheads lower, still provide excellent in country support, and get more of your money going directly to where it helps Nepal’s poorest people.

We understand how important it is for you to trust that your money is being well spent. This is why we have given you a full breakdown of where your volunteering fee will go. As you can see, we keep the administration costs to a minimum ensuring that our fees are competitive and as many volunteers as possible can come and help in Nepal.
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The way we allocate your fee to a project is by combining all volunteers’ fees and putting them towards larger projects. We believe that combining the money together means we can make large differences rather than dripping small amounts into projects which get lost in the day to day running of them. For example, with $5,000 we are able to set up a whole new health clinic in an area or build new classrooms. These are the projects which make significant changes to the Nepali people. However, if you want the part of your fee set aside for project support to go to a particular cause, then this can be discussed with VSN directors when you are here.

If for any reason the cost of one of these elements comes in under the amount in this table, for example your placement is in Kathmandu and so there is no transport to placement cost, then this money is fed directly into the charitable project you are working on.

We are afraid that these fees are non-negotiable. We are unique amongst volunteer societies in giving this much insight into the workings of our organization. We do not accept requests from people to lower their fees by managing their own orientation, transportation etc. If you do not wish to take advantage of any of the program elements then this money is fed back direct to the project you will work on.
About VSN
During the decade long civil war from 1995, Nepal’s fragile economy was shattered. Already poor families now had even bleaker opportunities for a decent livelihood. Children and women became even more vulnerable to abuse, exploitation, family separation, recruitment for conflict-related purposes and illegal detention. This merely compounded the issues associated with Nepal’s long history of caste discrimination and social marginalization, which causes immense disparities within society.

At the height of the conflict in 2004 we gathered a team of Nepalese development workers, including social activists, international and national volunteers because we believed we could combat the prevalent shortages of Education, Health and Women’s Rights in Nepal more efficiently than the existing international organizations

Our Objectives: 

· MAXIMISE VOLUNTEER IMPACT: Enable international volunteers to make a significant contribution to the ongoing development of Nepal 

· IMPROVE EDUCATIONAL STANDARDS: Develop the strength and capacity of Nepali children to work towards their own development and that of the nation as a whole 

· EMPOWER WOMEN: Work with women to develop their economic and social independence through education and skills training 

· PROVIDE SKILLS TRAINING IN POOREST COMMUNITIES : Help train, educate and support the poorest communities to allow them to manage their own development projects 
A few of our achievements so far:
· We have placed over 100 volunteers every year since 2004

· We have founded the CBIA school in Kathmandu which now has 250 pupils. This now funds itself and still supports 40 disadvantaged children on full scholarships

· We have established a health clinic for the ever growing landless community in Kathmandu caused by the increasing urban drift from the villages

· We have established a health clinic in Gothatar VDC aiming to provide medical services for low income families 

· We have set up a women’s development group in Bakhtapur where women are given skills training and we are developing a women’s group in Kathmandu where we will give legal, language and skills training
· We provide medical checks, fresh fruit and vegetables and clothing support for over 100 orphans
You may also hear people talking about the Everest Foundation.
In 2006, two Dutch volunteers, Marcel and Anke van Wersch, approached us about setting up an organization that would specifically work in and around Pepsi-Cola. This organization is called The Everest Foundation and is managed by the VSN staff. With the continued help and support of the ex-volunteers from Holland we have been able to focus the funds raised through VSN more effectively. The diagram below shows the relationship between the two organizations and how they operate.
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